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Mindset Matters 
By Summer Perhay Kuba 
 

 

Have you ever felt totally overwhelmed from the rush and increased workload of the end of the year, or maybe 

it was a dismal year all around? You can’t wait for summer to start. Then, partway through the summer break, 

you become more relaxed and refreshed. Your mindset changes. You begin to think you can accomplish 

anything and look forward to another school year, another chance to do everything you can for your students, 

another chance to help your school counseling program – and your students – grow. 

  

Summer is the perfect time to adjust your mindset to feeling of excitement about what’s to come instead of 

dwelling on things you wish you’d done differently. 

 

As a new school year approaches, take note of what worked and what didn’t. Reflect on your students’ positive 

growth your students and how you want to make your school counseling program even better. Let the fog lift 

and open your mind to new possibilities and new learning. Realize those negative thoughts were fleeting and 

that your mind is beginning to reset to positivity and confidence in what your school counseling program can do 

for your students. 

 

What happens when your students are struggling to realize their full potential? When they repeat negative 

things about themselves and forget about that positive self-talk you worked so diligently to foster within them? 

When some faculty, staff and even parents don’t see a student’s potential and won’t view mistakes as 

opportunities to grow and develop? With all these questions comes our obligation to grow young (and old) 

minds by teaching that mindset really does matter. 

Fixed versus Growth 

Several books and resources are available that really dig deep into the difference between a fixed and growth 

mindset and provide hands-on resources for the school setting. In particular, check out “Mindset: The New 

Psychology of Success,” by ASCA conference keynote speaker Carol Dweck, Ph.D.  



 

A fixed mindset is seen as unchanging. But more than that, a fixed mindset fosters negative thinking where 

intelligence stays the same and brains know what they know and don’t grow. For example, a student with a 

fixed mindset might be heard saying things such as: “I can’t do this,” “I’ll never be good enough,” or “I give up.” 

 

A growth mindset, however, fosters more positive thinking and a belief that intelligence can change, develop 

and grow. It is the belief that people can learn from their mistakes and that the brain is like a plant, always 

ready to soak up new information. A student with a growth mindset might say: “I’m not going to give up,” “I’m 

going to keep trying,” or “I can do this.” 

 

Think of mindset as a set of attitudes, beliefs or ideas each student possesses. These attitudes, positive or 

negative, may come from their home life and their personal experiences, or they might have been learned at 

school. No matter their source, what you do to foster a growth mindset really does matter. 

 

As you begin planting the seeds of a growth-minded, schoolwide community, take these steps to grow both 

young and old minds within the school. 

 

Educate staff and faculty: Does anyone in your school believe that there are students who will never make 

learning gains? Or will never be good at math? Or believe that, although a student has expressed an interest in 

college, they will never be college material? This is the mindset you’re obligated to eradicate. Start by gauging 

the overall mindset in your school community. Developing a survey to assess the mindset of the school’s 

faculty and staff will help identify a starting point for change. You can then use that information to develop 

small learning communities or schoolwide professional development opportunities. Basically, school personnel 

need to understand the brain is a muscle, and when it is exercised, it will grow. 

 

Educate students: Next, expose students of all ages to the difference between a fixed and growth mindset. 

Help them recognize that their beliefs can and will change the way they perform in school. Regularly remind 

them they can get smarter each day, and they will learn from their mistakes. Teach them that how they take 

care of themselves has an impact on their brain’s ability to grow. 

 

Developing school counseling core curriculum lessons about a growth mindset is the best way to grow as 

many young minds as possible. Once you’ve educated all students about mindsets, you can develop small 

groups to work with students who still struggle with self-esteem issues and those needing additional practice 

reframing their fixed mindset thoughts and actions. 

 

Educate families: Families also need to learn what it means to have a growth mindset. Parent workshops 

create a sense of community and collaboration between home and school and will encourage the common 

growth mindset language being taught in classrooms. Some parents may see grades as the only means to 

measure success. Teach parents that success, whether academic or social/emotional, is achieved through 

growth, development and learning from mistakes. Move parents away from the belief that an “A” means the 

child is smart toward recognizing that growth is seen through hard work, dedication and motivation. 

 

Model a growth mindset: It’s your job as a school counselor to continuously model growth-minded language 

and behavior and help create an atmosphere leading to success. Think about your schoolwide practices and 

what mindset they might foster. For example, how does your school recognize students based on report card 

grades? Most schools have an “honor roll” ceremony where students who earned all A’s or A’s and B’s are 

recognized for working hard and a job well done. What about those students that once were earning all D’s and 

F’s and are now earning all C’s? Don’t they deserve to be recognized for their academic growth? Does 

anything less than A’s and B’s signify lack of intelligence? I challenge you to think outside the box and reflect 



on your schoolwide practices. If you have a practice that falls into the fixed-mindset category, what are you 

going to do about it? 

 

Watch it Grow 

Now it’s your turn. When the fog clears this summer, it’s time to create a plan that works for you, your school 

counseling program and your school as a whole. Using these ideas, you can introduce a growth mindset 

culture where learning and resilience are evident across grade levels. You are building a place where all 

students learn to grow their mindset, realize their full potential and achieve academic and social/emotional 

success, all while preparing for their future. 

 

Summer Perhay Kuba, Ph.D., is the program director and assistant professor for the school counseling 

program at Liberty University and is the Florida School Counselor Association advocacy chair. She can be 

reached at skuba@liberty.edu. 

 

Thriving in Your New School Counseling Role 

By Elyse Brogdon and Mindy Willard 

 

In recent months, in the wise words of the Fresh Prince of Bel-Air, “our worlds got flipped and turned upside 

down.” We have had to adapt and change how we’ve always done business in so many ways. The upcoming 

school year offers a fresh start that many of us are craving. For some, it will be a chance to shake off the 

struggles of this past year and re-invigorate our comprehensive school counseling programs. For others, it will 

be more than a refreshing start; it will be a transition into a new role, school or career. This article provides 

steps for thriving in your new school counseling role.  

Building Rapport 

Connecting with stakeholders in your new environment is the first step toward a successful transition. Yale 

psychiatrist and author James Comer said, “No significant learning can occur without a significant relationship.” 

We know this to be true for our students, and it is just as true for school counselors. 

mailto:skuba@liberty.edu


In addition to your relationships with students, families, teachers and administration, building connections to 

numerous other individuals will ease your transition. To identify those people, ask yourself: Who knows 

information I need to know? Who has access to tools I need to use? Who radiates positive energy? At any 

level, this includes your secretaries, custodial staff, food service team and IT/data specialists. 

How do you build rapport with these individuals? Ask questions and really listen to the answers. Listen when 

people speak about their reality and take note of what is important to them. Let them get to know you through 

introductory meetings or letters, program brochures or your counseling website. Get to know them by 

volunteering your time, attending meetings or joining a committee. Never underestimate the power of treats in 

the teacher’s lounge.  

Understanding Your Community through Data 

While building relationships is the first step in any transition, analyzing data comes in a close second. The data 

we examine as school counselors tells a story about the students we serve. One of the best people to help you 

locate and understand your school’s data is your principal, who has spent countless hours poring over the 

numbers. Examples of important data sources include: 

● School improvement plans 

● District/school report cards 

● Grade distribution 

● Attendance records 

● Office referrals 

● Graduation rates 

● Postsecondary success (enrollment, 

retention, completion) 

● Alcohol and other drug abuse assessments 

● Standardized test scores 

● AP/IB enrollment and success 

● School climate data 

● Senior survey data 

Even with your school’s data in hand, extracting the story it tells can be difficult. The ASCA National Model, 4th 

edition, gives us the School Data Summary, which helps put together your school’s potentially challenging data 

story. This tool walks you through the steps of identifying what is important and determining the immediate 

priorities for your school counseling program. 

You can also make sense of data by speaking to the individuals who are impacted by the numbers. Collect 

qualitative data through focus groups or individual interviews. Ask questions of your community, then begin to 

develop your program to address the gaps that your analysis revealed.  

Managing Your Time 

As you work to build relationships, analyze your school’s data and take on all of the other responsibilities of 

your new role, you may find yourself burning the candle at both ends. To ensure that your performance in your 

new role is both effective and sustainable, consider these time management strategies.  

First, determine your workable hours and stick to them. This might mean your contract hours, or it might go 

beyond that. It is not 24/7. Use tools on your devices such as “Do Not Disturb,” disable push notifications or 

time-block your calendar. If you find yourself working outside your defined hours, consider delegating that time 

for program management, not for responding to emails that can wait until tomorrow. Setting healthy boundaries 

from the start will serve you – and your students – in the long run. 

Another strategy for managing your transition is a 90-day entry plan. (A google search will provide countless 

examples; check out our template for new school counselors.) This plan helps you map out what is essential in 

https://drive.google.com/file/d/1MVhciFPVqAh0_kC4PpEfa10z9uB-j2cf/view?usp=sharing
https://docs.google.com/document/d/19LEEC8HqtqYbDVuxjLLd_zV_waSLYd9z6h53po4g8BA/edit


those crucial first few months. Utilize the components of a comprehensive program, such as the Annual 

Calendar, to align timelines for your role, program and school. Use your advocacy skills to ensure that your 

time is spent on improving student outcomes and not “other duties as assigned.”  

When you are outside of your workable hours, feed the parts of your identity that are not “educator” or “helper.” 

Pursue passions and goals that are not related to your work. Invest in the big three: nutrition, exercise and 

sleep. Seek professional help from a counselor or supervisor before a crisis hits so that the relationship is 

already in place when you need it most.  

Conclusion 

A new role is an excellent opportunity for professional and personal growth, but it is also a time of great 

vulnerability. As Brené Brown reminds us, “Vulnerability is the birthplace of innovation, creativity and change.” 

Congratulations on your new role and the great impact you are going to have on the community you now 

serve.  

Elyse Brogdon is a school counselor at Northwestern Middle School in Battle Creek, Mich., and Mindy Willard 
is school counseling and transitions coordinator with Madison Metropolitan School District in Madison, Wisc. 

 
Summer Reading and Self-Care 
 

By Katy O’Grady 
 

 
 

Taking care of ourselves is paramount in this time of upheaval, and our school counselor leaders from across 

the country have shared the self-care methods that they find most helpful. Self-care can also include 

professional development, so we asked which books they recommend – or plan to read themselves – for 

school counselor professional development this summer.  

Our Summer Professional Reading List 

• “The Obstacle is the Way,” by Ryan Holiday, 

“Becoming,” by Michelle Obama and “The 

Happiness Project” by Gretchen Rubin  

I use these books as professional reading 

because they furthered my understanding of 

human behavior. 



• “Limitless” by Jim Kwik 

• “Dare to Lead,” by Brene Brown 

The best leadership book I think I’ve ever read. 

If you’re looking for a book on how to lead with 

empathy, care, and understanding this is the 

book. It’s an easy and calming read! 

• “White Fragility” by Robin DiAngelo 

I would recommend this as a part of a summer 

professional learning community as the true 

impact of this is greater if done in concert and 

discussion with others. 

• “Interrupting Racism: Equity and Social Justice 

in School Counseling,” by Rebecca Atkins and 

Alicia Oglesby 

• “Wooden: A Lifetime of Observations and 

Reflections On and Off the Court,” by John 

Wooden  

I’d recommend it for anyone who want to be a 

better person. 

• “We Got This,” by Cornelius Minor  

• “Stress: The Psychology of Managing 

Pressure,” consultants: Diane McIntosh, MD, 

FRGPC, and Jonathan Horowitz, Ph.D.  

Practical strategies to turn pressure into 

positive energy. 

• “The Harvard Business Review Guide to Office 

Politics,” by Karen Dillon  

As school counselors, we often get stuck in the 

political drama within a school building. This 

book offers some great insight and suggestions 

for handling different power dynamics and 

issues. 

• “The 7 Habits of Highly Effective People,” by 

Stephen Covey and “The 7 Habits of Highly 

Effective Teens” by Sean Covey 

• “50+ Tech Tools for School Counselors,” by 

Angela Cleveland and Stephen Sharp 

• “Motivational Interviewing for School 

Counselors,” by Reagan North  

He was a presenter at ASCA in Boston last 

year and it was by far one of the best sessions I 

attended. 

• “The Make-or-Break Year: Solving the Dropout 

Crisis One Ninth Grader at a Time,” by Emily 

Krone Phillips 

It focuses on the research and importance of 

ninth grade while providing valuable stories and 

strategies you can implement today. 

• “Unselfie,” by Michele Borba 

• “Whole Brain Teaching for Challenging Kids,” 

by Chris Biffle 

• “Activities That Teach,” by Tom Jackson 

• “School Talk,” by Mica Pollock 

• “Teach, Breathe, Learn: Mindfulness in and Out 

of the Classroom,” by Meena Srinivasan 

• “Social LEADia: Moving Students from Digital 

Citizenship to Digital Leadership,” by Jennifer 

Casa-Todd 

• “Lost at School: Why Our Kids with Behavioral 

Challenges are Falling Through the Cracks and 

How We Can Help Them,” by Ross W. Greene 

• “Better than Carrots or Sticks: Restorative 

Practices for Positive Classroom Management,” 

by Dominique Smith, Douglas B. Fisher, and 

Nancy Frey 

• “Help for Billy: A Beyond Consequences 

Approach to Helping Challenging Children in 

the Classroom,” by Heather T. Forbes 

• And of course, “ASCA National Model: A 

Framework for School Counseling Programs,” 

4th edition 

Our Effective Self-Care Approaches 

(Please note that many these were submitted before school closures and social distancing across the country.) 

Performing with my improvisational comedy troupe, the Fearless Fools, is a huge stress reliever and outlet for 

me. It serves as a psychological sublimation for engaging in characters or situations that can be exaggerated 

and heightened outside of the parameters of socially accepted/pro-social professional behavior.  

Matthew B. Tolliver, West Virginia  

 

Monthly massage and 15-minutes naps at lunch. 

Joy Stanley, Alabama 

 

I do not check or answer emails at home. I don’t 

have email notifications on my phone so when I’m 

not at work, I’m truly not working. The work will be 

there tomorrow. I used to have a fear that there 



would be a crisis in my district, and as the district 

director, I would need to know. We set up specific 

protocols on how to handle a situation so we know 

that students are safe, but we are able to recharge 

our batteries so we can be present with students 

during the school day.  

Summer Martin, Texas 

 

Taking at least a 30-minute walk, every day, 

rain/snow/shine. Easy to do - can go at the pace 

I'm feeling (I tell myself that to motivate, but always 

push once I get going and jog often). 

Lyn H. Bush, North Carolina 

 

I really enjoy running. I also find that putting on a 

good audiobook or podcast and diving into a home 

improvement project really helps me relieve some 

of the stresses that comes with my job.  

Donnie Payne, Alabama 

 

Listen to music that inspires you. 

Maria Grovner, Georgia 

 

I love to take my dog for a walk. I love to be at the 

lake when it is warm...the sand and the water is 

very rejuvenating. I like to go camping with my 

family. I like to take a glass of wine and soak in my 

hot tub. Sometimes I need people around me to 

recharge...and sometimes I need to be alone. 

Amy Mason, Wyoming 

 

Making sure I am staying active and getting enough 

exercise – I can't control my sleep with kiddos who 

still frequently wake up, but I can control taking time 

to exercise so I can be a better parent and a better 

professional. 

Randi A. Brattin, Idaho 

 

Exercising helps me tremendously to decompress, 

relax, and feel good about myself which in turn 

helps me to be better available at school for those 

who need me. 

Grace Christian, Alabama 

 

Golfing. 

Phil Leitner, North Dakota 

 

Mindful meditation.  

Estela Calata, Guam 

My self-care technique is to garden. In South 

Carolina we have a pretty mild fall and spring. 

Those are my favorite seasons to be outside and 

"play" in the yard planting and tending my flowers 

and vegetables.  

Leigh Eubanks, South Carolina 

 

My mantra when overly stressed is to always “Make 

the decision that gives me peace.” This may require 

self-discipline to take some nagging element off my 

plate or say no to requests for my time or energy. I 

use it constantly and pass this on to my graduate 

students regularly. Only I know what will sooth my 

soul at any given time. 

Judy Williams, Michigan 

 

Sleep more (try for 8 hours), hydrate more (try for 

64 ounces) and exercise every day (even if it's only 

for 15-20 minutes) for the physical side of self-care. 

My morning mental health self-care ritual includes a 

reflection on gratitude for my overall health, family 

and occupation in which I have a positive impact on 

others. This ritual is followed by establishing three 

"must dos" for the day that I jot down on a sticky 

note. Three ideas I keep in my mind for self-care 

throughout the day are: 

• things don't usually go exactly as I plan 

them in my own head; listen and then 

accept the outcome or course of action 

• when I begin to feel overwhelmed, and 

consequently guilty for not accomplishing 

anything, I commit to doing one small, 

doable action, and I celebrate that I did it 

• the way I break a pattern of my behavior 

that I do not like is to first recognize that I do 

not like the behavior then to find a more 

suitable replacement for this behavior which 

makes me happy and proud. 

Eileen Melody, Connecticut 

 

Exercise and gardening. 

Sheryl Smith, Alabama 

 

My self-care technique is what I call “walk therapy” 

where I take a leisurely walk, especially if the sun is 

shining! Feeling the warmth of the sun on my face 

really recharges my battery. 

Melanie Hayes, Oklahoma  

 



Staying active and getting outside. Whether it be 

running, hiking, walking, kayaking, boating or just 

sitting in nature near the water or mountains is my 

self-care. Doing these activities with my family 

and/or friends is extremely important in taking care 

of myself. I also like to throw in some spontaneous 

day, afternoon or evening outings to see new or 

revisit places locally and around the New England 

region. 

Bonnie Robbins, Maine 

 

Vacationing in the Adirondack mountains where cell 

service is sparse, and the water and scenery are 

magnificent! For more general self-care, I've started 

leaving my phone at home or in the car when we go 

out. It's very liberating to be without it and allows 

me to be much more present in the moment! 

Shari Sevier, Missouri

I love a good hot bath for some "me" time! 

Jillian Shadis, New Jersey 

 

My favorite self-care activities are doing a 

mindfulness exercise through the 10% Happier app 

(the free portion is plenty usable) and I work out 

every morning to produce endorphins.  

Matt Liberatore, Illinois  

 

Taking time to unplug, with no technology, social 

media or television. Even better when that is 

coupled with a trip or traveling with family or close 

friends.  

Michelle Grimm, Ohio 

 

Mastering the Job Search 

By School Counselors Across the U.S. 

 

Turning Tables – By Geoff Heckman 

 

When looking for a school counseling job, we often go the extra mile to put our best foot forward and outshine 

other candidates. But finding the environment that’s right for you means more than proving yourself in an 

interview. There’s another side to the story: making sure the school is the perfect fit for you. 



Several years ago, I began seeking a new job but wasn’t entirely sure I wanted to leave my current school. I 

decided to take my time with the process and ask some questions in my interviews that I wished I had when I 

was looking for my first school counselor job. I realized that while the school was interviewing me, I also 

needed to interview the school. Whether you’re looking for a school with an underdeveloped school counseling 

program you can turn around or one that already has a strong program, you’ll want to make sure the school is 

supportive of school counseling. Here are some things to look for: 

• Review both the school and district school counseling websites. Do they use language consistent with 

the ASCA National Model or your state model? Do the student and parent resources reflect a 

comprehensive program or does the program focus on non-school-counseling activities? 

• Read the job description. Some descriptions for school counselor positions are littered with 

inappropriate school counseling responsibilities. Does the description reflect a role consistent with your 

school counselor training? 

• Do a web search to see if the school counseling program has a presence in the community. Has it 

made a notable difference with stakeholders? 

• In the interview, ask whoever oversees school counselors about their knowledge of comprehensive 

school counseling programs. Ask specifically about any inappropriate activities or responsibilities (such 

as IEP or 504 coordination, testing coordinator, subbing for teachers, lunch or bus duties beyond fair-

share responsibilities, etc.) 

• Note when language is used in interview follow-up questions that is consistent with responses you gave 

regarding a school counseling program and the ASCA National Model or your state model. Taking 

these steps eliminated some positions I felt weren’t truly supportive of school counseling, but it is 

possible that I removed myself as a candidate as well. Some potential employers may be intimidated 

when you ask them pointed questions about an antiquated school counseling program or inappropriate 

job descriptions. However, I didn’t feel I lost out when I left feeling little support for a comprehensive 

school counseling program or its school counselors. 

While interviewing for my current position, I was given a copy of the Missouri school counseling model and 

asked if I would be able to do it. I took that as a strong indicator that this school was supportive of school 

counselors and their program. And I couldn’t be happier with my decision. 

Geoff Heckman is a school counselor and department head at Platte County High School in Platte City, Mo., 

and a 2018 School Counselor of the Year finalist. He can be reached at heckmang@platteco.k12.mo.us. 

 

What’s the one tip you found most helpful when searching 

for your school counseling job?  

Network, network, and did I say network? You have to get out there and let people know who you are and get 

to know the school counselors in your district of interest. Be open to any level of school counseling and be 

willing to take the job even if it might not be your first choice. You have to get your foot in the door. 

Yvette Childs, Kenwood Middle School, Clarksville, Tenn. 

 

Don’t feel bad if you feel you were super-qualified for a position and didn’t get it. It might be that they were 

looking for a certain personality type to add to their team, and it’s no reflection of your abilities. 

Tiffany Herrera, Stansbury High School, Stansbury Park, Utah 

 

Always remember that you are searching for the right fit as much as the school is; do not be afraid to ask 

questions. 

Sweety Patel, Renaissance Institute, Jersey City, N.J. 
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Customizing my cover letter based on researching the school’s website and mission statement. 

Shayne Thompson, El Dorado Springs High School, El Dorado Springs, Mo. 

 

Know your “why” for going into the position, and be yourself. 

Nicole Keane, Glen Meadows Middle School, Vernon, N.J. 

 

 

Check for any licensed educator job fairs. These tend to happen in bigger cities, but these events attract 

districts across your state to find recruits. Go prepared with resume in hand, dress professionally, and be ready 

to interview on the spot. 

Mayra Garcia, North Medford High School, Medford, Ore. 

 

Look for job postings that say “school counselor” and not “guidance counselor.” I also suggest that when 

reading job posting descriptions to make sure that there is language using the ASCA National Model or similar. 

Matt Tolliver, Skyview Elementary and West Virginia University, Morgantown, W.Va. 

 

Focus on what makes you unique. What skills do you have that no one else might have? At one of my 

interviews, I made a top 10 list of reasons why I was the best candidate for the job. I also made a website with 

my resume, experience and training I had attended. I would email the link to prospective schools. 

Marcee Buxton, Holt Elementary School, Clearfield, Utah 

 

When you interview someone for a school counselor position,  

what’s the most important thing you look for?  

 

Outside-the-box thinking, new ideas and evidence that the ASCA National Model guides their decision-making. 

Lyn Bush, Valley Springs Middle School, Asheville, N.C. 

 

Team mentality – their flexibility and willingness to jump in when they see a need arise. 

Lou Ann Barker, Wilroads Elementary School, Dodge City, Kan. 

 

Our team really values self-starters. We are looking for someone with a vision for a comprehensive school 

counseling program who has innovative and creative ideas. 

Claire Folkins, Kings Junior High School, Shoreline, Wash. 

 

Someone who can connect, relate to students and families and understands/appreciates diversity. 

Lisa Boyette, Pamlico County High School, Bayboro, N.C. 

 

We look for someone who genuinely likes students and lights up when they talk about them. We also want 

someone who is organized, knows the ASCA National Model and asks good questions. 

Colleen Stabolepszy, Fruita 8/9 School, Fruita, Colo. 

 

I want someone to be honest. If you don’t know something just be upfront. You can always learn things. Kids 

need genuine, and so do we. 

Kaylen Taylor, Hereford Junior High, Hereford, Texas 

 

Ability to work with inconsistent or unpredictable daily schedules. 

Jocelyn Casalou, Hazel Park High School, Hazel Park, Mich. 

 



I have told students graduating from school counseling programs that I would avoid hiring someone who isn’t a 

member of ASCA and their local state organization because it speaks volumes about their attitude toward 

professional growth and improvement. 

Cynthia Lancaster, McCourt Middle School, Cumberland, R.I. 

 

I look for knowledge of ASCA, student-focused philosophy and use of data. 

Dana Strabavy, St. Joseph High School, South Bend, Ind. 

 

Prepare to Dazzle 
By Nancy J. Bond, Ed.D. 

 

In the season of job applications, interviews and job offers, let’s explore the interview process – what to expect, 

how to prepare, what interview committees want and, finally, what not to say. The better prepared you are, the 

better you’re able to shine in an interview. 

What to expect: If there are certain expectations, such as a PowerPoint presentation, portfolio or a portion of 

the interview requiring you to demonstrate teaching a lesson or other skill, this is usually indicated up front. 

Read the fine print closely on any communication you receive from the district in advance of your interview so 

you aren’t caught unprepared. 

Expect to be asked to provide information about your knowledge, skills and attributes. Be ready to explain why 

you’re the best person for the position. Your dedication and commitment to meeting students’ needs should be 

top of mind as you consider the organization you will be serving. 

Whether it’s a one-on-one interview or you’re in front of a group, your goal is still to answer questions about 

yourself and your knowledge. Think about a job interview like a media request. Be clear about what you want 

interviewers to know about you, and share that information in your responses to their questions. 

How to prepare: Just as we tell our students that the best preparation for the ACT/SAT is their rigorous 

coursework prior to taking the exam, our education and experience are the best preparation for job interviews. 



In her book “Presence,” Harvard professor Amy Cuddy shares the importance of adjusting the impression we 

make on ourselves rather than the impression we are making on others. Believing in and trusting yourself 

comes from knowing your honest feelings, values and abilities. Once you know these, you’ve completed much 

of the preparation to share yourself with others. You will greatly reduce stressful moments by having 

confidence in yourself. Knowing yourself allows you to approach challenges with confidence rather than dread. 

Once you know yourself, prepare by knowing the district and school with whom you are interviewing. Do your 

homework. Learn all you can about the district – this conveys your interest in the position while helping you fit 

that educational environment. What does their data say? What are their needs? Are you the school counseling 

leader equipped to meet those needs? 

Don’t underestimate the value of the right fit. If you were trained in the ASCA National Model you may not be 

happy in a school that doesn’t have a comprehensive school counseling program and, worse, won’t give you 

the chance to build one. 

What interview committees look for: Interviewers are most interested in an authentic representation of the 

candidate. In other words, “Be yourself.” At the end of the day, you don’t want to work in an environment where 

you can’t be your authentic self. But isn’t there more to it than that? Honestly conveying confidence, 

enthusiasm and passion are often useful indicators of potential success. Being clear about the skills and 

knowledge you possess is essential to a quality interview. Many school administrators look for knowledge 

about the ASCA National Model and the value of comprehensive school counseling programs. 

Committees are also interested in professionalism. Now is not the time to wear the T-shirt supporting your 

cause, particularly if you don’t know whether it aligns with the district’s values. Opportunities for more casual 

attire or language may be appropriate within the school, but in the interview, you want to wow them from the 

minute you walk into the room. 

On a personal level, you want to convey likability. A firm but friendly handshake, a smile and eye contact 

convey warmth, trustworthiness and competence. Employers also want someone who is coachable. There is 

always a learning curve when joining a new organization. Conveying your interest in learning about a new 

environment and, if need be, willingness to change the ways you have done things is important. 

Tell Me About Yourself 

In addition to questions about your school counseling knowledge and skills, you can likely expect: 

Tell me what you know about our school: This question lets the committee ascertain if you’ve done your 

research. Any candidates who haven’t at least visited the school’s website and educated themselves about the 

job most likely won’t be seriously considered for the position. 

Tell me about yourself: How can such a simple request cause us to perspire and our mind to go blank? 

Answering with a personalized review of your resume is always a safe bet. Sure, the interview committee has 

that information, but you can bring it to life. 

This isn’t the time to talk about your love of playing in a softball league or your obsession with “The Bachelor,” 

unless you can frame these interests in a way that extends to school counseling. If, however, you talk about 

how being on a softball team has helped you improve your collaboration skills and enthusiasm for finding 

individual people’s strengths and abilities, then by all means mention it. 

Tell me about your strengths and weaknesses: This common question helps ascertain quickly what you 

believe you bring to the role. This is the vantage point from which you want to respond – the role of the school 

counselor. Your reflection on that role identifies the strengths you believe are required for the position – focus 



on your strengths that align with those. When addressing weaknesses, do not highlight areas essential to the 

role. Be honest and authentic in your responses, and when you address your weaknesses, include what you 

are doing to improve those areas. 

Tell me why we should hire you: Be ready to respond with a summary of who you are, what you can bring to 

the school and what you’d like to accomplish for them. Often a high priority is your ability to help every student 

through a comprehensive program. Delivering your response to this question with warmth and confidence is 

critical. Recognizing and being comfortable with the aspect of interviewing that feels somewhat like a sales 

pitch is necessary. Feel free to share an anecdote that provides an example of an accomplishment or two that 

would benefit the school. 

Tell me what questions you have for us: This is a common way for interviewers to bring an interview to a 

close. Don’t say, “I think you’ve covered everything.” Do your research and have some questions in mind. 

Show the committee you’re taking the interview seriously and want to learn about the position. Prepare a few 

questions that will help increase your understanding of the school and the role. 

What Not to Say 

Never share the negative, such as complaints or negative experiences with a previous employer, supervisor or 

school. Vacation plans or other needs for time off is best left until after a job offer. Likewise, don’t bring up pay 

and benefits; give the interviewer the opportunity to raise that subject. And finally, remember to turn off your 

phone. 

At times, we all are too ready to complain or unknowingly talk about knowledge or skills we lack. Practice 

reframing your responses to focus on the skills and experience you do have. 

School counselors are an integral part of school and student success as well as school leadership. Conveying 

the importance of your role and the confidence to do it well to improve student outcomes will be music to the 

interviewer’s ears. The relationship with your district leadership and your principal begins with your interview. 

Quickly establishing yourself as a team player and someone dedicated to a student-centered approach with 

the best possible student outcomes in mind sets the stage well for receiving a job offer and for establishing the 

relationship with the building principal. Collaboration is difficult at best when trust and a relationship don’t exist. 

Break a leg. 

Nancy J. Bond, Ed.D., is the school counseling supervisor with Omaha Public Schools in Omaha, Neb. She 

can be reached at nancy.bond@ops.org. 
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